Faculty senate Minutes
July 3, 1991
I.

Approval of Minutes

The meeting was called to order at 3:05 p.m. by Chairman Holst.
the following corrections were proposed for the minutes prior to
their approval by Daniel Pesit (NURS):
Page D-41 NURS 428 is still a 5 credit course. The
prerequisites and corequisites to NURS 310 should read:
Prereq:
NURS 221; Prereq or Coreq: NURS 312, NURS 316.
The minutes were approved as corrected.
II.

Reports of Officers

President Palms reported on the restructuring of the administrative areas of the University. He pointed out that the
University is not exactly like any other university in the
country, so its administrative structure will differ from other
institutions. He described a new structure that fits his mode of
operation, has due respect for the traditions and dignity of the
people of this University and considers our limited resources.
Details of this restructuring have appeared in several University
publications (The USC Times - July 12, 1991 issue) so in summary
we attach copies of the two handouts that were distributed at the
senate meeting (See Attachment 2, pp. July 20-21). One is the
General Administrative Structure of the University and the other
is the Administrative structure under the Vice President for
Academic Affairs. The Office of student Affairs and the Office
of Business and Finance have not yet been reorganized.
The
President also noted that he wanted to discuss with the
appropriate faculty committees our academic programs and if they
were best organized to off er students coherence in course and
degree offerings and to emphasize the proper learning experience
for undergraduates. The President expressed his appreciation of
the great help that Provost Art Smith and many faculty groups
have given him during the first 100 days. He also congratulated
Dr. Smith on his appointment to the presidency of the University
of Utah.
Provost Smith reported on four items for faculty concerns.
BUDGET
The budget is the worst that the University has had in the last 7
to 8 years.
There will be no general salary increases for either
classified or unclassified employees. We begin the year with an
absolute reduction ($800,000) and we are looking at a possible
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further reduction of some 4 million dollars. A proposed $2.4
million in new academic spending for the Columbia campus has been
put on hold.
The following steps have been taken to protect the academic
programs as much as is possible:
1. An across the board 5% reduction in non-academic
administrative areas ($2.5 million).
2. An increase in tuitions and fees of approximately 4%. With
the increase in health fees this brings the total increase to
about 4.92%. This is less than the 6.1% which would be justified
by the consumer price index for higher education ($2 million).
3. A one percent across the board reduction in academic
administrative expenses (not in academic programs or research)
has been asked of all deans and academic administrators ($1
million).
These savings must be balanced against some mandated increases.
For example Health and Safety. We must comply with EPA and OSHA
regulations for chemical, radioactive and biological wastes. All
of these expenses leaves a net of about $1.25 million to be
distributed. This money will be distributed as follows:
1. Full funding of the core curriculum. An additional $500,000
for the College of Humanities and Social Sciences.
2. Funding for rank promotions. We have proposed to the Board
of Trustees $5,000 for a promotion to Professor and $3,500 for a
promotion to Associate Professor, both raises to take effect
August 16. This action also depends upon the approval of the
Budget and Control Board.
3. A number of, but not all, commitments made to deans during
this past year will be funded.
4. Funding for minority faculty hiring will be $221,000 to add
seven African American faculty members to various units of the
University.
5. The teaching initiatives must be funded by the Provost's
Office. The support from the Commission on Higher Education
under The Cutting Edge has been cut. Much of the money for
Grant's Program for Innovative Instruction is already being spent
by the grantees.
6. Obligations for matching on principally federal sponsored
grants and contracts.
7. The University 101 program will receive an increase of
$21,000. This program more than carries its own weight. Many of
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its operations have been funded from its conferences. This
income has fallen off because of the national recession.
8. The recommendations of the Task Force on Teaching Enhancement
require support.
$20,000 has been set aside to begin an
instructional incentive and development program.
Very little else new will be done beyond what has been described.
there will be great difficulties in the non-academic areas.
These problems will be felt by the academic programs. The
quality and scope of custodial maintenance of buildings, of
maintenance of the grounds and in computer services must be cut.
We are again deferring the acquisition of an administrative data
processing machine. We are still using 1970's technology in
academic and research computing. We do hope to acquire a Vector
processing machine in the second half of the year.
The state budget for the coming year may still be optimistic in
spite of the current cuts. All dean and department heads are
being asked to hold an additional 1% of their budget for a
possible additional cut in January should that be necessary.
It
is very likely that a cut will be necessary in January.
It is
going to be a difficult year. We have made every effort to
insulate the academic program and particularly the undergraduate
instructional program.
RANDY MACK (ART} asked if the promotional salary increases would
be shared with the regional campuses. The Provost said that they
would.
BOOKSTORE
The Provost made the following remarks on the Bookstore:

There has been some publicity recently about concern,
expressed external to the University and some internal to
the University, about the report by the University's
Internal Auditor which was highly critical of the
Bookstore's operation. There is concern expressed by
members of the Fiscal Policy Committee of the Board of
Trustees by Herb Kirsch and perhaps other members of the
General Assembly about the fiscal operation of the
Bookstore.
Now, when I came here three years ago as Provost, there was
a tremendous amount of faculty concern about the services
being provided by the Bookstore. There was a report of the
Faculty Bookstore Committee (Bill Thesing, Cathy Castner)
and that was an item that was on the Faculty Senate agenda
that year. The upshot of all that was that we formed
Carolina Auxiliary Services to operate the Bookstore and
whatever one might say about the fiscal aspects of that
operation, I think it is safe to say that the quality of
service of the Bookstore has improved enormously over the
past several years.
I do not hear complaints from faculty.
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I do not hear complaints from students about the
availability of not only required books for courses but also
I hear a great deal of satisfaction about the trade book
section in the Bookstore.
The Bookstore is doing what a bookstore needs to do in a
teaching and research university. Now that doesn't mean we
should close our minds to the question as to whether or not
it is really doing the best job that could be done. Now
what has been proposed is in effect a research process. A
process that would involve a task force with a core of
faculty members drawn from the Faculty Bookstore Committee
with some students, graduate and undergraduate, with some
representatives from the Business and Finance area, from the
Athletics Department because the Athletics Department is
very heavily dependent on the Bookstore's support of
monogrammed items which provide a fair component of the
profit margin of the Bookstore. In other words, a broadly
representative task force that would do the following:
That
would prepare the specifications for an RFP (Request For
Proposal) and this task force would determine the criteria
by which response to that RFP would be evaluated.
Maintenance and improvement of the quality of service must
be paramount and the President, certainly I and certainly
Acting Provost, George Reeves have no intention of allowing
the quality of the Bookstore and the services that it
provides to faculty, to students, to the University
community to go down.
The University Bookstore is not here primarily to run a
profit. We know that as well as you do.
It is here to
provide the kind of service that the academic program
requires. Now, the task force would determine the
specifications for the RFP, including the measures of
evaluation. It would interview prospective bidders
including the Bookstore - Carolina Auxiliary Services - as
well as major national firms like Barnes & Noble Bookstores
Inc. and Follett College Stores. It would receive written
bids. The award of the decision need not hinge on the
lowest bidder but on the bidder that in the judgement of the
task force and finally, the President, best meets the range
of criteria that the task force will have set. And, the
task force will then make a recommendation to the President
regarding the future of the Bookstore . Which could very
well be reaffirmation of the Carolina Auxiliary Services on
the campus. There is no predetermined outcome. No preset
agenda for this. Now I have been involved with Pete Denton
with Richard Wertz in a series of meetings a month ago with
Barnes & Noble Bookstores Inc., with Follett College Stores,
with Carolina Auxiliary Services just talking about
information about what these various groups would be able to
provide for the University in the years ahead.
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So, again, this is a research process.
It is an information
gathering process. There is no predetermined outcome by
people in the General Assembly. And, I believe, we need
have no fear about gathering the information that will help
us meet those requests for accountability.
SELF-STUDY
Copies of the final report of the SACS visiting committee are in
both the Faculty Senate Office and in the Thomas Cooper Library.
It is very strongly supportive of the core curriculum, the
quality of the instructional program, and the achievements of the
faculty. There are aspects critical of the administrative
organization of the University to which the President is already
responding. The Provost urged all faculty who have an interest
to take the time to read all or part of this report.

The Provost then made the following remarks:
I want to tell you that I do not want to make any real
farewell remarks today (I am going to be with you for
another 6 or 7 weeks) and I do not want to think in terms of
farewells.
But, I do want to tell you that June and I are
very excited by the prospect of the University of Utah and
we will carry away from the University of South Carolina
many wonderful memories. We have made great friends here.
Many of them are in this very room right now.
I will hark back on the experience in this Senate and with
the faculty committees with whom I have worked (the Faculty
Advisory Committee, the Budget Committee, the Library
Committee, the Faculty Welfare Committee, the Academic
Planning Committee). You have a strong tradition of Faculty
Governance at this University and it works.
It is a
tradition that very much upholds a collegial shared
governance between the administration and the faculty.
One of the nice traditions is the one we are going through
right at this moment and that is Reports of Officers. Where
the President and the Provost get up at the beginning of
every Faculty Senate meeting and provide whatever reports
they wish. And, then open themselves to questions on
whatever subject from the faculty members here gathered.
It
is a tradition they have not had at the University of Utah
but will very soon. Because there is a very strong
undercurrent of strained relations between the President and
the faculty there. And, I intend to make a very high
priority of my administration the repair of those
relationships and I know of no better way than to make sure
that I attend every meeting of the academic senate, that I
meet with the executive committee of the senate there and
that I do there exactly what I am accustomed to doing here,
reporting to you and responding to whatever questions you
may raise.
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Now, I won't say that that has always been fun.
We've had
our moments from time to time but we have always done it
with collegiality and with respect. And, I tell you my
memories of working with the Senate and with this faculty
are as bright as they could be.
RANDY MACK (ART) asked how the budget cuts effect support areas
such as professional travel funds and honoraria for visiting
speakers.
PROVOST SMITH replied that he had asked the deans to absorb a 1%
budget cut in academic administrative areas.
It may be that the
entire cut may not be able to be absorbed entirely in this area.
Since we have a strongly decentralized administration, the deans
and department chairs will have to set their priorities and
decide where the reductions are made.
MIRIAM FREEMAN (SOWK) asked about the status of the report of the
Child Care Task Force.
SMITH:
The Child Care Task Force has make its report and I have met
with Caroline Strobel and with Jane Jameson on that report.
I have also met with representatives of the College of
Education and with a concerned group of parents whose
students go to the program that is run by the College of
Education out of the Booker T. Washington building. We are
not at a final solution of that. The major recommendation
of the task force was that we bring in a consultant during
the coming year. And , that is the recommendation. And, we
are certainly willing to do that. We will bring in a
consultant from the outside. There is some interest in
seeing that privatization might offer us in that area as
well. What an outside firm that does the operation of preschools or day care centers or child care centers might be
able to do for the University. And, the end r esult of that
might well be an RFP (Request For Proposal) and we would
want to continue in being that Task Force on Child Care to
help us work through that problem .
It is not something that
we have lost sight of and we are going to respond as rapidly
and as vigorously as we can.
I s a y we not me but the
President and the Acting Provos t to determine a course of
action and to try and find ways to fund that need.
Because
it is a very rea l and even urgent need for the University.
The Provost then asked David Bell , Assistant Vice President for
Institutional Planning to report on statewide planning.
BELL:
As you may know, on July 11 it is likely that the Commission
on Higher Education will adopt a statewide plan for higher
education in South Carolina. As many of you recall, over

Ju ly - 6

the last year there has been an interesting history to this
planning process. Staff position papers were developed by
the commission staff independent of institutional
participation. Public hearings were held. They were very
popular and there was much participation and strenuous
feelings.
A new process was then forged through the efforts
of the Council of Presidents. Joint task forces were set up
between the institutions and the commission staff and a
committee called the President's Committee for Statewide
Planning was established by the Council of Presidents to act
on its behalf in developing a statewide plan for higher
education.
I served on that committee. And it was composed
of others from various institutions including Clemson, the
College of Charleston, Winthrop, Lander and South Carolina
State.
The three task forces that were in place over the last
several months concerned enrollment planning, quality
incentives and the establishment of partnerships.
I would
like to give you a brief overview of what kind of plan it
is. The content of the plan briefly and what I take to be
the implications of the plan.
It is a strategic plan as opposed to the Commission's 1979
master plan and what that means to me is that it is not
something locked in stone, cast in stone.
It is keyed to an
analysis of the environment and one of the first things we
did was do to a trend analysis of the environment of South
Carolina and to see what the landscape was like.
It is a
framework. A changing agenda of issues and priorities that
focus on pressing needs.
It is dynamic in the sense that
each year it will be updated. Each year an environmental
analysis will be conducted to see which issues are most
pressing. There will be an action plan each year that will
be carried out in cooperation with the institutions and the
commission and the commission staff and the legislature and
others. To give you an overview, I will give you an
abstract of the plan and not the full text.
The chief problem that appeared to us in our analysis of the
environment of South Carolina basically is that South
Carolina is an undereducated state. That, despite the
state's laudable strides in geographic access and the
availability of academic programs for all South Carolinians,
that real participation in higher education lags well behind
both regional and national averages. That is the core of
the problem.
The plan attempts to stress the role of higher education in
enhancing the quality of life and economic well being of
South Carolinians and focuses on four general priorities.
The establishment and enhancement of partnerships between
higher education, K-12, business and industry, and other
universities and colleges. The expansion of participation
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and access in higher education, the improvement of quality
and accountability and the establishment of a continuous and
shared planning process with the Commission on Higher
Education.
I am sure that it is important to all of us that higher
education be viewed as a good in itself and not something
that is simply instrumentally good for some other means.
I
think that too is in the plan.
With respect to developing partnerships, the recognition is
that higher education alone cannot resolve the problems
related to quality participation and achievement and funding
in higher education. Higher education needs help and it
needs help from all these other groups that I have just
mentioned. With respect to expanding participation and
improving student achievement, one of the goals of the plan
is to increase the college going rate from 50% to 65% over
the next ten years. One of the strategies is to develop a
need based student bond bill where the state would invest,
if you will, in human capital. And, allow students who are
qualified but financially unable or who would have
difficulty attending college to do so. That the curricula
in both K-12 and secondary education in particular and the
university level curricula be studied in order that there be
a greater continuity and student's can make the transition
easier to increase access to higher education. That
teaching strategies be studied and learning strategies be
studied.
With respect to improving quality and accountability, some
of the goals include improving the education achievement at
the undergraduate level, strengthening faculty salaries and
the benefit packages in line with peer institutions. There
is in the plan, as a result of a task force recommendation,
the notion of introducing a program of quality incentives
into the formula.
So, that the funding formula reflects
some of the variables connected with quality of institution
and not simply the number of students perhaps that attend
the institutions. And, that already existing mechanisms for
accountability and program reviews be strengthened.
Finally, with respect to the fourth and last priority,
establishment of a continuous and shared planning process
for higher education. Basically that is a fair and
equitable process for reviewing institutional missions be
agreed on between the Council of Presidents and the
Commission. That enrollment targets be set for 1994 to give
the Commission some sense of how enrollment is going to
evolve and to plan for that. And, that there be annual
updates of the plan.
The implications of this process and this plan, as I see
them, are these.
It has allowed the institutions, I think,
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to establish a dialogue with respect to planning with the
Commission on Higher Education and to help shape the issues
that statewide planning concerns.
It will increase the
public's understanding of the value of higher education and
we are hopeful, of course, that it will also increase their
support of it.
I think the development of a process for
mission review which was always a concern of systems whether
they are systems of higher education or whether they are
university systems is, I think, an important step forward.
A planning process which is flexible and dynamic and
sensitive to changes in the environment, I think, is also
quite important. And, all though the institutions effect is
going to be evaluated, so too will the effectiveness of the
Commission on Higher Education be evaluated according to its
own assessment plan.
And, finally, the development of a statewide perspective on
higher education and the institutions all working together
toward a common goal is, I think, perhaps the greatest hope
in this process.

III.
A.

Reports of committees

Senate steering Committee, Professor John Safko.

The floor was reopened for nominations to Faculty House Board of
Governors and Athletics Advisory Committee. CATHY GRAHAM (PEDU)
nominated Richard Hohn (PEDU) to the Athletics Advisory
Committee.
B.

Grade Change committee, Professor Faust Pauluzzi.

Professor Pauluzzi corrected Zweek to Zweede on page A-3.
report was then passed by the Senate.

c.

The

Scholastic Standards and Petitions Committee, Professor Ed
Sharp.

Professor Sharp presented his report for the Senate's information
stating:
Items one and three are changes in standards for the College
of Humanities and Social Sciences and item three is the
College of Nursing.
In item two the Committee is beginning
to undertake how we should look at the suspension standards,
use of alternate progression requirement criteria and
setting a time limit for students who are not making
progress. While we are studying these questions, we request
that colleges refrain from requesting any new increases in
GPA standards. The committee certainly would welcome any
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suggestions or comments you might care to make to myself or
to members of the committee.
ED MERCER (CHEM) questioned the meaning of the statements
"Registered nurses who hold a non-nursing baccalaureate degree
and wish to obtain a second major (nursing)".
Followed by the
statement that it may not result in a second degree. He asked
how the statement that a "double major will not by itself lead to
the conferral of a second degree'' is to be understood.
After some discussion and explanations by Professors BROWN (NURS)
and CHASSIE (NURS), enough senators were sufficiently confused
that the nursing portion of the Committee report was referred
back to the Committee for clarification.

D.

curricula and Courses committee, Professor Dan Berman.

Professor Berman first requested:
All departments and colleges to incorporate the new foreign
language core requirement wording that we passed at the last
Faculty Senate meeting. We will contact you if you do not
do it on your own but we would appreciate you incorporating
the new wording which is now the official wording of the
University of South Carolina - Columbia campus.
He then corrected the errors on the top of page C-3:
Under "a" where it says "MATH 122 or higher or a second
higher MATH course, except "MATH" that should be MATH 221
and 222. Since those courses have changed .
The entire report was then adopted by the Senate .
Berman closed with the following remarks:

Professor

Let me just thank the Senate for the opportunity to serve on
the Curriculum Committee. We have all worked very hard this
year and it is an excellent way to get at the heartbeat of
tapestry of the University . And , I want to thank my
committee members also fo r a j ob well done.
The Senate gave a round of applause a s sugges ted by the Chair.

E.

Faculty Advisory Committee, Professor Trevor Howard-Hill.

ROBERT FELIX (LAW) spoke for Professor Howard-Hill on the
recommendation to enlarge the present Committee on Academic
Responsibility by giving the background for this recommendation:
A case arose not l ong ago in which a student was
dissatisfied with the t r eatment of an academic grievance at
the college level.
F i nding no further committee to go to
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the student applied to the Provost's Office and in turn the
Provost's Office appointed an ad hoc committee. This matter
got to the Faculty Advisory Committee and it seemed to us
that a student with an academic grievance that is
dissatisfied at the disposition at the college level should
have a university committee to go to, rather than have to
rely informally on the ad hoc committee to be appointed by
the Provost's Office.
Possible solutions were to provide all students with
information that if they are dissatisfied with the
disposition of a grievance at the college level they can
apply to the Provost to then appoint an ad hoc committee.
Alternatively, the matter might be handled by the Committee
on Petitions. In this particular case, the Committee on
Petitions refused to consider the matter because it dealt
not with a college or a department regulation but with the
conduct of a particular class. Rather than suggest the
function of the Petitions Committee be enlarged, we looked
around for an existing committee whose function might be
enlarged and set upon the Committee of Academic
Responsibility. This is a suggestion for change.
I have,
since this was published, heard from several people who
raise further difficulties with the disposition of the
matter proposed. I cannot withdraw it on behalf of the
Committee, that is not my instruction. But if there is
further dialogue and consultation to be had in this matter,
it can be returned to the Committee.
To sketch out the points that are the grayest: 1)
In the
first sentence whether at the college level there should be
only one committee performing both of these functions or
should a college have a committee on Academic Responsibility
and another committee on Academic Grievances. There could
be choice on the college level although this was not the
intention of the Advisory Committee. Further I am informed
that the Carolina Community indicates that the faculty
member dissatisfied with the disposition of a matter at the
college level may appeal to the Faculty Grievance Committee.
This, of course, raises the prospect of appeals by the
student before one committee and the faculty member before
another committee. How that is to be resolved is a more
theoretical than a practical problem. Though I raise these
things for your consideration to facilitate debate, on
behalf of the Committee I move and recommend the item on
page D-2.
CHARLES WEASMER (GINT) pointed out that the Senate on March 1,
1978 approved a set of rules and procedures to cover the problems
addressed by this motion.
In order to consider this matter, we
would need to repeal that action or propose explicit
modifications.
Both of these actions require prior notice or a
2/3 majority vote.

July - 11

CHRIS ROBINSON (ART) as a member of the University Committee on
student Academic Responsibility and as Chair of the same
committee at the college level, requested that in the future
involved committees be consulted before proposals are made.
After discussion of the proper rules of order and the importance
of the matter at hand, the motion was referred back to Committee.
A request was made by the Chair that all those with interest in
the matter refer their concerns and suggestions to the Committee.
The Faculty Senate Office was requested to find the 1978 action
of the Senate on this matter and send copies to the Committee.

F.

Bookstore Committee, Professor Jerel Rosati.

ROSATI (GINT):
Originally the members of the Committee had no intention to
write an extensive annual report. Nor to be here before
you. As I state in the annual report that I handed out to
you, at the beginning. Originally the Faculty Senate
Bookstore Committee intended to make a very short and
positive report about the operations of the University
Bookstore. However, in light of the recent publicity and
controversy concerning the University Bookstore and the
current efforts by one or two members of the Board of
Trustees to privatize the bookstore, a longer and fuller
report is warranted. And, therefore we are reporting
directly to you.
Let me just share with you our concerns. We are concerned
that the University Bookstore has been treated as a
political issue. We are concerned that established bodies
and procedures that are in fact working have been
circumvented. We are concerned that those pushing
privatization are offering incomplete information ignoring
the history and the progress that has been made over the
past few years concerning the University Bookstore. We are
concerned that they have a rather narrow conception of the
purpose of the University Bookstore. We are concerned about
the speed with which efforts at privatization have been
moving this summer. We are concerned that privatization
will overturn all the progress that has been made and place
us back to where we were before •.. a bookstore unresponsive
to the needs of the students, the faculty and the University
community.
If you look on the end of the second page of the
report, you will see before you a motion.
I had planned to
offer that motion but in light of Provost Smith's comments I
believe it should be placed on hold. One the one hand I was
pleased with his comments about the appointment of the task
force and the composition of the committee. On the other
hand, I continue to be somewhat uncomfortable that the
pursuit of RFP's research for proposals continues to be the
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key item of the task force as opposed to an examination of
the purpose and management of the Bookstore.
The floor was then opened for questions.
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CHARLES SHI~M (ART) asked what other institutions were doing
about privatization. JEREL ROSATI replied that the lesser
institutions were privatizing their bookstores while the more
prestigious institutions were not.
FAUST PAULUZZI (SIP) questioned why the Bookstore sold both
trinkets and books and if the forces that argue for privatization
understand that the University is a service and that part of it
(trade books) must be run as a service while part of it (such as
the trinkets and clothing) could very well be required to make
money. JEREL ROSATI replied that every university bookstore that
he has visited had both trade and textbooks as well as what
Pauluzzi called trinkets. The better bookstores had a larger
number of titles and quality titles. He does not believe that
privatization forces understand the service aspect.
Possibly we
have been doing a poor job of communicating this.
RON BAUGHMAN (APS) expressed his appreciation of the excellent
job Steven Horwitz has done with the Booksto~e. JEREL ROSATI
agreed stating:
As Provost Smith has 'm entioned, I think a lot of faculty
members, hopefully most faculty members, are aware of the
tremendous amount of progress. And, one of the reasons for
the progress is the hiring of Steven Horwitz to run the
trade section in which the titles have doubled over the
years. And, the quality of what is there has improved and
the service is really quite excellent now. And, at the same
time the hiring of Peggy Lynch as Director of University
Relations has really eliminated virtually almost all
University faculty complaints. As well as student
complaints about the textbook services. When I joined the
Bookstore Committee, about three years ago, we had over two
dozen formal complaints and then if you add the informal
complaints we probably had maybe five or six dozen. This
year there was not a single formal or informal complaint
that came across to the attention of the members of the
University Bookstore Committee.
ROBERT WILCOX (LAW) asked for an identification of the specific
concerns that must be required from private companies in the
requests for proposals. Specifically what is it that causes the
Bookstore Committee to believe that privatization will overturn
progress. JEREL ROSATI replied that:
In the meeting that Provost Smith mentioned that was held on
May 22nd, which was kind of a private ad hoc meeting at the
request (and that is a polite word) of Mack Widow (which is
basically the driving force here). Mack Widow being a
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member of the Board of Trustees and the Finance Policy
Subcommittee. A representative of Follett and a
representative of Barnes & Noble testified or they spoke
about what they could do in terms of buying out the proposal
and what was communicated to me by people who participated
at that meeting is that they suggested they could run the
Bookstore extremely efficiently with a staff of eight. Ok.
What you are talking about, if in fact that is the kind of
operation that they envision, you are talking about walking
down the street to Adams Bookstore and that is what the
University Bookstore would become. Again, that is one of
the fears that the members of the Bookstore Committee and
other people involved over the past three to four years
have.
LAURA WOLIVER (GINT):
I would just like to second your concerns about the
Bookstore becoming a political issue. And, I am worried
that a private corporation running the University Bookstore
might not have an understanding of academic freedom and
academic diversity that a bookstore run by a university
would have. And, I was thinking about the Russell House and
wondering if the Bookstore became private in the Russell
House, then the Marriott would provide the food service in
the Russell House and then in the Mall there are all those
private companies and then the Bookstore would be private.
I am not sure that the Russell House would have anything in
it that would actually not be contracted out. Except for
Student Government. So I would just like to say that I am
also concerned about this trend and I am just perplexed that
this is going forward in the context that the Bookstore has
improved. And, that we all recognize the improvements.
ROSATI:
I got a call from a member of the Board of Trustees (who
will go anonymous) because I sent a letter, which is similar
to the letter which is attached to the report that went to
President Palms.
I sent a letter to all the members of the
Board of Trustees to try to inform them on this issue given
the publicity. And the media attention which it got, which
I felt was extremely incomplete. And, I got a call from the
member of the Board of Trustees and he said all this was
kind of news to him and (giving you the sex does not help
you in figuring out who it is) but any way all this was news
to him and that he is basically in support of the University
Bookstore. He made an interesting comment that with the
Master's of Business Administration program here and the
high rated Master's of International Business program here,
he does not understand why we cannot seem to run our own
Bookstore efficiently.
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Carolina Auxiliary Services Committee has only been in
business for a very short time and as part of the
negotiations and the agreement under the mandate that
President Holderman gave the members of the Bookstore
Committee, the University Bookstore Management and the
University Administration (represented by Richard Wertz and
Pete Denton) we agreed to a number of changes and we are
finding out over the course of time that some of them have
worked extremely well and some of them need to be reexamined. And, one of the ones that needs to be re-examined
for instance is the inventory issue because it has increased
the costs of the University Bookstore. But, when we got
into this thing the purpose was to try and improve the
responsiveness of the Bookstore to you, to the students, to
the University because it seemed to us there was a consensus
that the Bookstore really was not operating as we thought it
should be operating at a University. And, therefore, we
were willing to take some financial risks and financial
costs in the short run which the internal audit report (by
the way which is one year old) refers to in the short run,
so that way we can improve and come up with the kind of high
quality caliber University Bookstore in the long run.
But
right now the preoccupation by basically one member of the
legislature and one member of the Board of Trustees is on
the short term bottom line. As opposed to the long term big
picture.

IV.

Report of the Secretary, John Safko

Items E through O are Annual Reports of Committees. There are a
few corrections. On page I-1, "Germanic" was misspelled
"Gemanic" and the years should be 1991-1992 not 1999-1992. On
page N-1 "refused" should be "referred".

v.

and VI.

Old and New Business

There was neither old nor new business.

VII.

Good of the Order

RANDY MACK (ART) :
Most of us will remember that for a brief period of time a
few years ago the health benefit packages available through
the State and HMO's approached the quality of medical
programs found in most all developed nations. Since that
brief moment, however, there has been a steady decline in
our health care coverage. The HMO's for the most part
vanished. Membership fees and deductibles have risen
markedly at the same time that coverage pas decreased. What
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we have been left with in the State sponsored plan is very
high cost for very little coverage.
This lamentable situation was made very clear to me a few
days ago when our daughter showed us the health package in
which she was enrolled through the local food store at which
she is working.
I compared policies and found that she was
paying far less than I was, had a much lower deductible and
much broader coverage. I was puzzled. Two questions
immediately came to my mind.
Could we be enrolled in her
program as her dependent parents? And, what is wrong with
the program under which thousands of state employees,
including our faculty are enrolled?
One reasonably should assume that since state employees must
comprise the largest group insurance body in the state, we
must have the best coverage at the lowest cost. That is,
after all, the way American free enterprise systems is
supposed to work.
Like most of my colleagues, I naturally
assumed that someone in the state government was looking out
for us and that we would get the best deal available. This,
however, did not seem to be the case. This small food store
chain was doing more for its workers than the state system
was doing for theirs! Why? I noted that, while Blue Cross
sponsored the state program, that was not the case for the
food store. Could that have something to do with the
problem?
Suspicion has become natural in a state with a well
established reputation for public corruption and sweetheart
deals.
I have no evidence whatsoever that that is the case
in this particular situation, but the thought nags at me.
Does Blue Cross have an "arrangement"? Have other potential
carriers been proposed? In any case, I believe that now is
the time for our Faculty Welfare Committee, as well as the
State Employees Association, to begin a thorough
investigation of the situation. If there is something
wrong, it should be revealed and corrected.
If not, then,
our suspicions should be put to rest. And, beyond that,
what can be done to get us a fair, low cost and adequate
health coverage program? With so much national focus upon
broader health coverage programs, this would appear to be a
most appropriate time for a renewed inquiry.
FAUST PAULUZZI (SIP) :
I have a question about the forgiveness policy, Professor
Sharp.
I have run into a student, who is a mature student,
and has returned to higher education after 20 years ... 16
years. Her grades in the beginning were a disaster and her
grades now would qualify her for Summa Cum Laude degree.
I
am concerned that whatever recommendations your committee
makes, if they are truly in the spirit of forgiveness, do
not impose time limits. That is, something to the effect

July - 16

that will consider requests starting with degrees received
in the Spring of 1992 but not before.
ED SHARP replied that there was nothing like that in the
proposals. The only restriction was a minimum time away from the
University.
FELIX (LAW):
I had thought to confine any remarks I made today to this
particular part of the order but someone left a baby on my
doorstep and I saw what happened to it earlier. Gunther,
thanks for a great job as Chairman of the Faculty Senate.
HOLST:
Thanks a lot.
I appreciate that Bob.
I considered it a
privilege to serve the faculty and I will be satisfied to
hand the gavel onto my good friend Peter Becker. And, sort
of fade back into a sort of well deserved obscurity I guess
and let Peter carry the ... suffer the slings and arrows of
outrageous fortune as the bard says. I hope there will not
be many of them.
But thank you very much for your support
and for your confidence in letting me go about effecting the
business of the faculty in a positive manner and in
accordance with my judgement. It has been a great two
years. Although a bit turbulent, I think. Thank you all a
lot. Godspeed.
Best wishes to all of you. Thank you.
There being no further nominations George Holmes was declared
elected to the Faculty House Board of Governors. A paper ballot
will be mailed in early September for the Athletics Advisory
Committee.
The meeting was adjourned at 5:05 p.m.
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